The purpose of this study is to evaluate theprogramof Jambi training centre to Jawa Barat. This research usesquantitative and qualitative approaches,evaluation methods using model Context, Input, Process, and Product (CIPP) 
wrestling, judo, karate, shooting, archery, rock climbing, pencaksilat, swimming and water polo, sepaktakraw, gymnastics, rollerblading, taekwondo, tarungderajat, boxing, table tennis, and wushu. Of the 44 sports competed, Jambi Province only participated on 27 sports because Jambi held a training camp for them. This effort is expected to give a proudful achievement. But in fact, the results obtained on the implementation of PON XVIII Riau in 2012 provided were far from expectations. The following is Jambi Province achievement during PON XVIII / 2012 Based on the primary data as described above, and secondary data obtained from observations and interviews with coaches and KONI officials in Jambi Province, the training outcome is under the expectations and it really becomes a concern. This performance drop is so ironic. The previous rank was 15 with 55 medals and went down sharply became 24 with 31 medals. Jambi Province achievement is far from expectations, not only is this the responsibility of the government or KONI Jambi Province alone, but it is also the responsibility of all elements of society in Jambi Province.
The SWOT program (strengths, weaknesses, opportunities, and threats) is a method used to analyze or evaluate the strengths, weaknesses, opportunities and threats in a championship.The evaluation is useful to improve the management of Jambi Province PELATDA to get better achievements in accordance with the expectations of Jambi Province in the PON XIX/2016 in West Java. The strength will be maintained and should be continuously improved, while the weakness must be treated immediately in order to achieve the goal of PELATDA program. From the various descriptions above, the author is interested to examine the evaluation of PELATDA program in Jambi Province to welcoming PON XIX 2016 in West Java.
The focus of this evaluation research is to evaluate the management of Jambi Province PELATDA program which includes five management functions, namely planning, organization, implementation, monitoring and evaluation. This research puts its focus on program development evaluation of Jambi Province PELATDA heading to perform at PON XIX / 2016 West Jawa. The analysis will be done throughthe evaluation of context, input, process, and product. Thus,the research problems are formulated as follow: 1) What is the legal basis of Jambi Province PELATDA program? 2) How is the conformity between the program objectives and the policies of Jambi Province PELATDA? 3) How is the needs of Jambi Province athletes? 4) How is the structure of the training program of each sport branch at Jambi Province PELATDA? 5) How is the athletes' participation at Jambi Province PELATDA? 6) How is the coaches' participation at Jambi Province PELATDA? 7) How is the officials' participationat the Jambi Province PELATDA? 8) How is the financial budget of Jambi Province PELATDA? 9) How are facilities and infrastructure owned by Jambi Province PELATDA? 10) How does the exercise material suitto the athletes' needs at the Jambi Province PELATDA? 11) How is the implementation of process and time of exercise at Jambi Province PELATDA? 12) How is the on-training assessment at Jambi Province PELATDA? 13) How does the championship or sport tournament run at Jambi Province PELATDA? 14) How is the program evaluation at Jambi Province PELATDA? 15) How are the skills and fitness of the athletes at Jambi Province PELATDA? 16) How is the achievement of the training program at Jambi Province PELATDA? 17) How are the athletes' achievement during Jambi ProvincePELATDA?.
Program evaluation has a meaning related to the application of the value scale towards the policy or program outcomes that have been implemented. A simple description of the evaluation is the processof achieving the program objectives. Evaluation itself is not only used to knowthe program achievement, butit can also be used as a basis for carryingout follow-up activities in arranging next policy.Sukardi further explains the evaluation developed through the following management:Program evaluation is also developed from several management pillars or management concepts,namely: monitoring, evaluation, and control. In order to achieve its objectives, an institution needs to set up all potentials and resources so they can lead to theachievement of goals.
Meanwhile, according to Daniel L. Stufflebeam and Chris L. S. Coryn, evaluation is defined as follow:
Evaluations based on randomized experiments can provide consumers with useful information on the comparative outcomes of competing programs, products, or services. However, in many evaluations, a controlled experimental approach would not be feasible, or it would be counterproductive; it might be unethical; or it might fail to address key questions about needs, objectives, plans, processes, side effects, and other important aspects of a program (Daniel L. Based on above arguments, it can be concluded that the evaluation program is a process, where the process must be done systematically, including in data collection. Evaluation is used both for decision making and assessment. So the evaluation of a program has three important things, namely data collection, assessment, and decision making. There are four basic principles proposed by Daniel L. Stufflebeamin an effort to conduct an evaluation, namely utility, feasibility, propriety, and accuracy: (Daniel L. Stufflebeam dan Chris L. S. Coryn, op. cit.,p.659-666) 1) Utilitymeans the evaluation to be informative. 2) Feasibility is the evaluation designedin line with the field to be evaluated and with effectivecost. 3) Propriety means the evaluation to be done legally and uphold ethics. 4) Accuracy is intended for evaluation to be accurate, valid, reliable, and comprehensive information.The evaluation model is used to carry out an evaluation towards a program. The following are the models that can be used as reference: (1) Countenance Evaluation Model, (2) Logic Model, (3) Wholey Evaluation Model, (4) CSE-UCLA Model, (5) CIPP Model, (6) Discrepancy Model, And (7) Responsive Evaluation Model.
Provincial Sport Training Centre (PELATDA)
PELATDA is one of the efforts to improve performance of an athlete. PELATDA is also an exercise activity centered in a place or area located at KONI Province with the aim of equation of perception both from technical aspect and nontechnical aspect.Jambi Province PELATDA is as a benchmark of the national sports achievement coaching efforts towards the National Sports Week (PON) event. Jambi Province PELATDA is a sports training program to achieve success in PON XIX / 2016 in West Java. PON is an indicator of the success of sports performance over a period of 4 years.
Evaluation Program Model
The model used in this research is a decision model developed by Stufflebeam known as CIPP Evaluation Model. The CIPP model (context, input, process, product) was developed by Daniel L. Stufflebeam. He defines evaluation as a systematic process in describing, obtaining, providing useful information for decision-making alternatives. Information in evaluation are obtained by collecting, organizing, and analyzing information and synthesizing them so that the information obtained can be used as a consideration of the stakeholders evaluation.The advantages of CIPP evaluation are (a) this model identifies and assesses expected and unwanted results in both short and long term; (B) this model is more comprehensive among other evaluation models, this is because the evaluation object is not only covering the results but also includes the context, input, process, and product or results; And (c) this model has the potential to move in the areas of formative and summative evaluation. So it is equally good in making improvement during the program, as well as providing the final information. METHOD The approaches in this research are quantitative and qualitative. Quantitative approach is used to provide an overview of respondents' statements obtained through questionnaires with Likert Scale. While the qualitative approach is exploring, using facts, giving meaning and using inductive patterns.
Meanwhile, the research method used is program evaluation research. This research is an evaluative research using descriptive method with the aim of assessing and describing the implementation of Jambi Province PELATDA. Descriptive method is a method in studying an object, condition, and system of thinking in the present based on the facts. This research is more oriented to the system that tries to answer the effectiveness of Jambi Province PELATDA program with CIPP model.
The design of this program evaluation researchisusing CIPP model. With this design, the evaluation is carried out within four stages, namely: context evaluation, input evaluation, process evaluation, and product evaluation. The stages and types of CIPP Model evaluation process and its effects in system improvementare detailed in the following figures: 
